
 
MONITORING REPORT SUBMITTED SIX MONTHS AFTER PROJECT START AND EVERY SIX MONTHS AFTER THE LAST 
MONITORING REPORT  
 
Date of Submission: 25/03/2022 
Monitoring Report Number e.g., First Report, Second Report etc.: First Report 

Implementing Entity: National Environment Management Authority 
Country: Kenya 
Adaptation Fund Grant I.D: NIE 022 
Grant Type Learning Grant 

Project Description/Project Title: The project seeks to enhance institutional capacity of NEMA and the EEs through peer learning, supporting 

learning in adaptation villages and establishing a community of practice for climate change adaptation.  
Project Sector: [peer-peer support] [knowledge and learning]. 

 

Activity Expected Output Progress 
(include completion Date 

“month & year”) 

Comments/Explanation  
(also explain any deviation from initial plan) 

   Please paraphrase, for example: Vulnerability 
assessment carried out, 2 consultants hired, 3 
consultations with vulnerable groups held, 2 studies 
completed etc.  

Activity 1: Support 
collaborative learning and 
sharing with other NIEs i.e. 
SANBI (South Africa) and CSE 
(Senegal). 

- A report on the lessons 
learnt. 

- An action plan to 
implement the lessons 
learnt  

- Proposed to be done 
in May 2022 

- The exchange visit did not happen owing to 
Travel restrictions due to Covid -19 
especially the outbreak of the Omicron 
Variant in South African in November 2021 

 

Activity 2: Peer to peer 
learning between the 
Executing Entities of KCCAP 

- A report by each 
participating EE 
highlighting the lessons 
learnt  

- An action plan on how 
lessons learnt will be 
incorporated in their 
projects, and how the 
findings/experiences will 

- Proposed for May  
and June 2022  

- The peer to peer learning could not take 
place due to Ministry of health restrictions 
on public gatherings to control the spread 
of Covid -19 

 



be disseminated to the 
beneficiary communities. 

Activity 3: Enhancing 
community learning to 
increase their adaptive 
capacity to climate change 

- Community outreach 
reports to climate change 
impacts. 

 
- Proposed for May  

2022  

- Also affected by Ministry of health 
restrictions on public gatherings to control 
the spread of Covid -19 

 

Activity 4: Establishing a 
community of practice for 
climate change adaptation 

- An Adaptation Community 
of practice  

- Workshop report on 
Adaptation learning 

- Data base to be done 
in April 2022 

- Workshop to take 
place in August 

-  

Activity 5: Supporting 
learning in adaptation 
villages 

a) Appropriate community 
learning materials 
developed  
b) At least 100 community 
ToTs trained 

- Learning materials to 
be developed in April 
2022 

- TOTs to be trained in 
June/July 2022 

-  

Overall comment on 
progress 

The project implementation has not taken off as planned and has been slow due to the Covid-19 restrictions on travel 
and public gatherings. The NIE secretariat has held one retreat to plan on project execution and developed an 
implementation work plan 

New completion date or 
Expected completion date 

31st October 2022 

 
 
Contact Person: WANGARE KIRUMBA   Email: wangarekirumba4@gmail.com; nemaadaptationfund@gmail.com 
 


